FONTANA PUBLIC LIBRARY
FONTANA-ON-GENEVA LAKE, WI
MEETING OF THE STRATEGIC PLANNING COMMITTEE
WEDNESDAY, June 2, 2021

2:00 p.m.

Please take notice that a meeting of the Fontana Public Library Strategic Planning Committee
will be held virtually on Wednesday, June 2", at 2 p.m.

Members of the public may attend this virtual meeting by dialing +1.312.626.6799, entering
meeting ID: 873 9483 3136 Passcode: 797495 or may join by holding the control key and
clicking the following link:
https://us02web.zoom.us/j/87394833136?pwd=S3ZRankrNGFIZmk2Z729IVDgwWIIvUT09

Please mute your phone or PC so you do not distract the meeting with background noise.
AGENDA

Call Meeting to Order

Roll Call

Approval of the Agenda
1. Welcome and Introductions
2. Process overview: activities, roles, and timeline
3. Community Survey
4. Summer visitor mini-survey
5. Community mapping and marketing the survey
6. Questions from committee members

7. Next steps

8. Adjournment

Posted this 28" day of May 2021.
Posted Village Hall, Library, and Post Office.



